DELAWARE COUNTY AGRICULTURAL SOCIETY
BOARD MEETING MINUTES
AUGUST 19, 2025

ATTENDANCE:

Present- Jennifer Brown, Adam DeMarco, Mark Fisher, Mike Harter, David Laaksonen (left at 7:11),
Bryan Mellen, Jon Melvin, Kevin Simpson, Colleen Smith, T. Thomson, Randy Turner, Chris Welker,
Benjamin Wenner, Diane Winters (6:08pm), Tom Wright, Laryssa Hook, Don Howard, Patricia Gladman,
Jen McGowan

ABSENT: Jeff Armentrout, Jackie Colflesh, Tiffany Rankin, Chip Thomson
GUESTS: Mike Knapp, Jeff Crotty, Yvonne Austin

CALL TO ORDER AND ROLL CALL:
Chris Welker called the meeting to order, Jennifer Brown led the pledge of allegiance, and Jen McGowan
called the roll,

PUBLIC COMMENT:

Yvonne Austin with Spear Mechanical introduced herself and wanted to come up and see what all was
going on. Mark Fisher mentioned that Spear put a quote in for the fairgrounds HVAC maintenance
agreement.

Mike Knapp reported that he got a call about how great the fairgrounds looks and that it looks better
than it has in years. Thank you to Jeff Crotty for that.

MINUTES:
Jennifer Brown moved to approve the July 2025 board meeting minutes. Tom Wright mentioned that he
had sent a correction to Jen for the race committee portion. Benjamin Wenner second. Motion carried.

PRESIDENT’S REPORT:

Chris Welker mentioned that he has driven to West Liberty for Jen to Marie’s. We are getting Little
Brown Jug chocolates and the idea is to give them out at the tents and to sponsors as a thank you.

At the beginning of August, he and Benjamin brewed LBJ beer at Nocterra. Chris also mentioned that
they have been directing traffic to buy tickets online. They are up to 150 people in the Jug Social tent.

FAIR MANAGER'’S REPORT:

Jen McGowan brought forth rain insurance for the 2025 fair. Rates went down a little this year. We
would be insured for $100k 9/14 from 12pm-5pm for .50 inches of rain at $2300, 9/17 from 7a-1p for
.50 inches of rain for $3420, and 9/18 for $200k from 7a-1p for .50 inches of rain for $6840. T. Thomson
motioned to approve the rain insurance for $12,560. Colleen Smith second. Motion carried.

TREASURER’S REPORT:



Randy Turner mentioned that he had promised the financials be out earlier today but there were a few
more things to get into the right categories and that they did go out at 4:30pm. We are over $300k in
the main operation and our A/P is down. The A/R payments will come in closer to fair. Tom Wright
pointed out that we are up over 20% in tickets and admissions so hat’s off for that. We are sold out in
the backstretch tent and all camping.

Louise is doing a great job and has us up to date thru the end of July and that was no easy task. Finance
committee talked about what we want to do as far as advertising for a book keeper. We need someone
who has a little more experience than a book keeper and they recommend a full time person in that
position who can do the book keeping and other accounting analyzation. The difference between the
part time and full time position is $30-40k. The pool of applicants would also be greater. The full time
person would still be cheaper than our temporary service that we are using right now. We have the job
description that Tiffany thinks is solid. This position would pay $65-70k. This person would help with cost
analysis on different projects. Discussion followed. We will post both the part time and full time
positions and see what we get. Benjamin Wenner moved to approve to post the position for $65-70k.
Jennifer brown second. Motion carried.

The commissioners will need a budget for 2026. We have budgeted $2 million dollars to replace 4H
barns, restrooms and the 4H pavilion. We will be at $1.5 million on the grandstand loan by the end of
this year and have talked about using bed tax to pay off that loan and start working on the riding arena.
We still have $300k for operations and smaller projects. Mark Fisher asked if $2 million was enough for
those projects and Chris mentioned that this was just a place holder.

Randy mentioned that the LBJ Society has received their $5k that was approved at the annual meeting.
T. Thomson moved to approve the treasurer’s report. Mike Harter second. Motion carried.

EXECUTIVE COMMITTEE:
Chris Welker mentioned that the minutes were in the board packet and that they were meeting weekly
to make sure that Jen has everything that she needs from us.

GENERAL AND ADMINISTRATIVE COMMITTEE:

Dave Laaksonen mentioned that they did not meet but that the towing contract will be on the horizon.
Dave mentioned that he shaved an additional $3800 off of what we are going to buy this year based on
previous 2 year experience.

FAC COMMITTEE:

Mark Fisher reported that the committee met and went over the traffic map. There is a new map for
unloading for less congestion. They are meeting on the 25 with large animals and that is when Meyers
is coming. They would like a printout of the plans from Meyers for the meeting.

Benjamin mentioned that the poultry will be crossing the main driveway and they would like some
barriers put up there. Justin is finishing up a map and will get that to Mike Harter. Benjamin also gave a
shout out to Jeff Crotty for getting the pig and lamb barn set up early and correctly.

Mark mentioned that we need to narrow down if we will be using grit or mulch in that barn so that we
can get it ordered ASAP.



ADVERTISING COMMITTEE:

T. Thomson reported that radio ads will start on Sept. 9 so be looking out for those. We have 3
businesses registered for the downtown window contest.

Dave Laaksonen asked about the Sign Vision proposal sent out with the board packet. Jen mentioned
that Chip is working on that, but that the sign will have metal put on it with our logo on it to get it
presentable for this year.

SECURITY COMMITTEE:

Mike Harter mentioned that they got the private security schedule lined out. Motorsports met with city
FD and everything is worked out on that front. We had inspections today with Tri Township FD. There
are a few little things to fix. There are a bunch of holes in the walls and ceiling in the basement of the log
cabin that will need to be repaired to pass the inspection.

MOTORSPORTS:
Adam DeMarco mentioned that they had met with Chief Pyle about expectations in motor sports and
that it went very well. They went over some rule changes in their last meeting.

FACILITIES AND MAINTENANCE COMMITTEE:

Adam DeMarco reported that the majority of the meeting was spent on a walk around with Jeff and Jen.
Jeff has 90% of his list done already. Mark Fisher mentioned that we got 2 quotes on HVAC service
contracts. We had tasked Jeff and Jen to find a company that can handle our HVAC maintenance. We got
quotes from Spear Mechanical and Elite Air. Spear came back out a second time to include some things
to compare apples to apples. It is a large number and Spear came in the lowest at $41,880 for the year.
They will rent the lifts themselves. Maintenance recommends to move forward with this agreement.
Elite Air came in at $60k for the year. Tom Wright does not deny that we need it, but this is the second
time tonight we have spent a large amount of money. We are really good at spending money but not
great at making it. Jon Melvin moved to approve Spear Mechanical for $41,880 for one year for the
HVAC maintenance agreement. Randy Turner second. Mike Harter, Colleen Smith, and Tom Wright
voted no. Motion carried.

Mike Harter asked about where we were with the grandstand air conditioning. Chris mentioned that we
will be discussing that separate.

Dave Laaksonen had a question about painting. There used to be a painting day to get everything
looking good before fair, do we not do that anymore? Jen asked what he was referencing that still was
needing painted. Chris asked Jeff to look at a painting plan with Jen and Adam to see if anything need
painted.

Adam DeMarco mentioned that Potts Powerwashing would like to renew their contract for another 5
years to lock in the same price. If we renew after the 1% of the year the price will go up a little. Will get
to G&A to review.

RACING COMMITTEE:

Tom Wright reported that he had some success with Jim Buchy and the Farm Bureau. They got $10k in
sponsorship and an $8500 sponsorship from Job’s Ohio. Jason’s goal is $300k and he will probably be
very close to that.



Tom is meeting with the executive director of the racing commission tomorrow. They have lumped us
into commercial race tracks instead of county fair. He will have more to come on that.

Tom thanked everyone for the support for going to the Hambo. He was able to meet the Honorree
David Mc Duffey.

Tom agreed to United Tote and Fox Sports today for the same price as last year. The simulcast
agreement is also done and is the same as before. Tom met with the sound guy and that seems to be
working. We will not be getting the WIFI this year for the wagering as we are getting too close. Tom gave
a hat’s off to Jeff Crotty for getting the Jugette barn power washed. It is really looking great in there.

We would like to add a few cameras to the Jug and Jugette barn that will tie into our camera system. We
got a quote for 8 cameras and a monitoring system for $5222. Mark Fisher moved to approve the new
camera system for the Jug and Jugette for $5222. Benjamin Wenner second. Motion carried.

HOSPITALITY COMMITTEE:

Colleen Smith mentioned that the minutes were in the board packet. We now have 6 hospitality tents.
Top of the Stretch, Backstretch, Pavilion, Jug Social, Taft and Delaware Finance. We will have 6 bars and
Karen will have them all covered. Cashman will be doing all the fencing again this year.

Mike’s Roofing would like to put a new roof on the Arts & Crafts building at his cost for a 5 year
sponsorship agreement for that building. The cost is $38,000 and would be donated. It would be a green
metal roof and possibly standing seam. He would like to get the materials ordered now and the roof
would be a 2026 project. Mark Fisher moved to approve accepting Mike's Roofing donating the Arts &
Crafts building roof for a sponsorship agreement. Jennifer Brown second. Motion carried.

Colleen brought up that she is needing to get a cabinet or cage to put the alcohol in as there are 19
bottles missing from the inventory count. Colleen will look for a cabinet that is self-locking.

BED TAX COMMITTEE:
Tom Wright reported that the minutes were in the board packet. They spent the majority of time going
over the master plan with Meyers.

ALL HORSE PARADE COMMITTEE:
Diane Winters reported that she had 20 entries come in the door today and the total entries are at 100.
The parade will be Sept 7, 2025 at 3pm

HALL OF FAME COMMITTEE:

No Report

Mark Fisher asked Don Howard if he was using the unfinished room upstairs for the public. Don asked
how we plan on keeping people out, we can’t lock the doors as they are fire exits. Mark doesn’t think we
can get occupancy in 3 weeks and he doesn’t want to see anyone get hurt. Chris Welker said we need to
do our best to deter people from using that space.

NEW BUSINESS:

Diane mentioned that Kevin Simpson’s daughter is on the Queen’s court this year. She is one of 3.
Laryssa reported that Abby Pyle and Renee Johnson are the other two contestants. The King’s this year
are Jake Welker, Aiden Moore, and Logan Lucas.



Chris Welker reported that the beer release at Nocterra is on September 6 from 12-4pm at the brewery
in Powell. The Jug license plates are also now available for purchase.

Mark Fisher moved to go into executive session for a legal matter. Benjamin Wenner second. Motion
carried.

Benjamin Wenner moved to return to regular session, noting that no decisions were made. Jennifer
Brown second. Motion carried.

Jon Melvin moved to adjourn. Mark Fisher second. Motion carried



