
DELAWARE COUNTY AGRICULTURAL SOCIETY 
BOARD MEETING MINUTES

SEPTEMBER 2, 2025

ATTENDANCE:
Present- Jeff Armentrout, Jennifer Brown, Jackie Colflesh, Adam DeMarco, Mark Fisher, Mike Harter, 
David Laaksonen, Bryan Mellen, Jon Melvin, Kevin Simpson, Colleen Smith, Chip Thomson, T. Thomson, 
Randy Turner, Chris Welker, Diane Winters, Tom Wright (6:15pm), Laryssa Hook, Don Howard, Jen 
McGowan. 

ABSENT: Tiffany Rankin, Patricia Gladman

GUESTS: Mike Knapp, Brock McDaniel, Jeff Crotty, Ted Colflesh

CALL TO ORDER AND ROLL CALL: 
Chris Welker called the meeting to order, T. Thomson led the pledge of allegiance, and Jen McGowan 
called the roll. 

PUBLIC COMMENT:
None

MINUTES:
Colleen Smith moved to approve the August 2025 board meeting minutes. Jennifer Brown second. 
Motion carried. 

PRESIDENT’S REPORT:
Chris Welker reported that it is fair time. He feels like he is up here every day now. Chris and Tom Wright 
have been talking to Jeff Benton about the Brownfield Grant. Chris reminded everyone about the 
release party at Nocterra on Saturday from 12pm-4pm and also Scioto Downs for the Jug preview. Even 
though the preview was cancelled we can still go down and have a good time. 

FAIR MANAGER’S REPORT:
Jen mentioned that she had the ticket packets for the board members ready and will hand out at the 
end of the meeting. She also recommended the following people for lifetime passes for 20 plus years of 
service: Jim Hawkins, Pam Hawkins, Tim Biggs, Grover Mooney, and Amber Vandall. Colleen Smith 
moved to approve the lifetime pass list brought forward. Jackie Colflesh second. Motion carried. 

TREASURER’S REPORT:
Randy Turner reported that it is too early in the month for a financial report. As soon as we get 
everything reconciled we will get it out before the fair. Bed Tax collected since December 1st is $743k. 
$155k of that is operation and the rest is barns and permanent improvements. We have about $2 
million in the star account. The dividends are about 4.8% and were $122, 929. We might have some last 
minute expenses, but we have money to start a fair and we are going to have a fair. 



Randy would like approval on the treasurer’s report from June that was held off due to updating the 
financials in addition to this one. Chip Thomson moved to approve the financial report as well as the one 
from June. T. Thomson second. Motion carried. 

EXECUTIVE COMMITTEE:
Chris Welker reported that we got a donation of a tank for brine. We got 2 but busted one. Now Jeff 
won’t have to run to the County every day during fair for brine. We had a quick meeting about Bodie 
and the back of the house air conditioning is almost fixed. Chip Thomson wanted to mention that he 
appreciates everything that everyone has done so far on this. Chris thanked Chip for painting the wall to 
the grandstand entrance. 

GENERAL AND ADMINISTRATIVE COMMITTEE:
No Report

FAC COMMITTEE:
No Report. Mark Fisher mentioned that the wrong mulch was in the pig & lamb barn, it needs to be a 
thicker mulch. 

ADVERTISING COMMITTEE:
No Report. We ended up with 8 or 9 windows in the contest downtown. Judging will be on First Friday

SECURITY COMMITTEE:
Mike Harter reported that we are all set to go. Jen got the employee list to him and they will get to the 
Sheriff’s department tomorrow to run background checks. 
Mike Harter and Mark Fisher had a heated discussion on the EMS tent and conversations with 
emergency personnel. 

MOTORSPORTS COMMITTEE:
Jeff Armentrout reported that they had moved the announcers stand to the pit area so that we can have 
more handicap seating and no kids playing on the stairs. 

FACILITIES AND MAINTENANCE COMMITTEE:
Adam DeMarco reported that Jeff is running in circles trying to get everything ready. Adam asked Jeff if 
anything was needed from us and to let us know. Jeff feels like we are ready to go. Colleen mentioned 
that the gate in front of Pavilion Hill needs adjusted from Tackett. 

RACING COMMITTEE:
Tom Wright apologized for being late. He mentioned that Tiffany, Jay and himself are getting ready for 
racing and have knocked several things out today. Tom mentioned that he had sent out the invite for 
the Jug Preview on Saturday night. They didn’t get enough horses in the box for it but we can still go and 
it should be a lot of fun. We do have a stall man lined up and hopefully getting some more help.

HOSPITALITY COMMITTEE:



Colleen Smith reported that the final hospitality meeting is tomorrow at 5:30pm. We had to reprint the 
tickets. They were printed with the 78th logo instead of the 80th, so we are switching them out. This was 
not our fault and happened after approval so this will be at no cost. 

BED TAX COMMITTEE:
No Report. Chip mentioned that the July numbers have been the best month in all the years and was 
almost $265k and June was $255k. We met with AEP and hopefully that will come to something. 

ALL HORSE PARADE COMMITTEE:
The horse parade is this Sunday at 3pm. Diane Winters reported that she has $12.5k in sponsorship 
checks to turn in. They are short a few entries this year due to some deaths. They do have a wagon for 
our fair court this year. 

HALL OF FAME COMMITTEE:
No Report. Don Howard reported that it is ready to go. 

NEW BUSINESS:
None

OLD BUSINESS:
None

Jennifer Brown moved to adjourn. Adam DeMarco second. Motion carried 


